


	Main Contractor

	
	Main Contractor Contact Person
	



	Project Location

	
	Contact person Contact Number
	



	Date

	
	Person approving JSA
	 

	Job Description: 
Drilling holes through cladding, installing brackets


	PPE Requirements: 
Hard hat, Safety Glasses, High Visibility vest, Safety Boots





	Worker Name
Team Members who were consulted in the development of this JSA. Sign in below to confirm understanding of the JSA
	Worker Signature
	Worker Position
	Date

	
	

	
	

	
	


	
	

	

	


	
	

	

	


	
	




	Level

	Descriptor
	Examples

	1

	Insignificant
	No injury, no financial loss

	2

	Minor
	First aid treatment, on-site release immediately contained, medium financial loss

	3
	Moderate
	Medical treatment required, on-site release contained with outside assistance, high financial loss

	 4
	Major
	Extensive injuries, loss of production capability, off-site release with no detrimental effects, major financial loss

	5
	Catastrophic
	Death, toxic release off-site with detrimental effect, huge financial loss


Step1: Determine the consequence





























Step 2: determine the Likelihood
	Level

	Descriptor
	Examples

	A
	V Likely
	Is expected to occur in most circumstances

	B
	Likely
	Will probably occur in most circumstances

	C
	Moderate
	Might occur at some time

	D
	Unlikely
	Could occur at some time

	E
	Rare
	May occur only in exceptional circumstances















Step 3: Use the Matrix to determine the risk
	
	Consequence

	Likelihood
	Insignificant
1
	Minor
2
	Moderate
3
	Major
4
	Catastrophic
5

	Very Likely
A
	High
	High
	Urgent
	Urgent
	Urgent

	Likely
B
	Medium
	High
	High
	Urgent
	Urgent

	Moderate
C
	Low
	Medium
	High
	Urgent
	Urgent

	Unlikely 
D
	Low
	Low
	Medium
	High
	Urgent

	Rare
E
	Low
	Low
	Medium
	High
	High





	Risk Level
	Recommended Action

	
Urgent
	Act Immediately 
The proposed task or process activity must not proceed. Steps must be taken to lower the risk level to as low as reasonably practicable using the hierarchy of risk controls

	
High

	Act Within 
The proposed activity can only proceed, provided that:
(1) The risk level has been reduced to as low as reasonably practicable using the hierarchy of risk controls
(2) The risk controls must include those identified in legislation, Australian Standards, codes of practice
(3) The risk assessment has been reviewed and approved 
(4) A Safe Working Procedure (SWP) has been prepared
(5) The manager must review and document the effectiveness of the implemented risk controls.

	
Medium
	Act Within 
The proposed task or process can proceed, provided that:
(1) The risk level has been reduced to as low as practicable using the hierarchy of risk controls
(2) The risk assessment has been reviewed and approved 
(3) A Safe Working Procedure (SWP) has been prepared.

	
Low

	Act Within 
Managed by local documented routine procedures which must include application of the hierarchy of controls.





Company Name
Ladder Job Safety Analysis






	Step
No.
	Job Step
	hazards
	Risk
	Controls
	Residual Risk
	Action

	
	List the tasks required to perform the activity
	list the hazards that could cause injury
	H
	List the control measures required to eliminate or minimise the risk of injury
	
	Name of person applying the controls

	1
	Visual/Manual inspection of the ladder before use.

	· Cuts/Punctures/Scrapes Muscle Pull/Strain

	H
	· Check for loose or bent ladder rungs.
· Check the “feet” or base of the ladder for cracks, bends, and missing parts.
· Check screws, bolts, rivets, and other metal parts to make sure they are not
loose.
· Test all moveable parts to ensure they do not malfunction or present a hazard.
· Check for cracked, split or broken uprights, braces, steps, or rungs.
· Locate the Duty Rating sticker to ensure the ladder meets the needs of the worker
· Check the stability of the ladder
· Check for loose or bent hinge spreaders.
· Ladder should be clean, free from grease, oil, wet paint, or any slippery material to prevent slips and falls. 
· Slip resistant shoes should be
· always worn.
· Check for protruding screws, rivets, broken metal, or other metal parts that may
· cause a cut or scrape during use.

	L
	Cheyne

	2
	Carrying the ladder to the work area. 

	· Muscle Pull/Strain 

	H
	· Use proper lifting and carrying techniques. Ask for help if the ladder is too heavy.
· Bend at the knees and lift the ladder with your leg muscles instead of your back muscles. 
· Limit turning and twisting motions while carrying the ladder. This may cause a back injury

	H
	Cheyne

	3
	Set up ladder
	Back and shoulder sprains and strains
Uneven Surface Debris Hazards Slips/Trips/Falls Electrical Hazards

	H
	· Position ladder close enough to avoid reaching after climbing. Secure legs at the top and bottom. Ensure feet are on firm level ground.
· Make sure the ladder is secured at the top and bottom
· Position the ladder to face the work activity and not side on. 
· Make sure the surface that the ladder is to be
placed on is even, dry, and constructed of a
solid material.
· Before and after setup of the ladder, make sure there is no debris above or near the ladder that could pose a potential falling object hazard or slipping hazard.
· Place the ladder in a position that is safe.
· If a ladder must be placed in front of a door or walkway area make sure, the area is blocked off from pedestrians or a spotter (another employee)
is present to guide pedestrians.

	H
	Cheyne

	4
	Climb ladder
	Tip over loss of balance
	H
	· Face ladder, climb slowly, and hold side rails with both hands.
· Keep work area clean. and ensure access/egress area is also clear 
· Be aware of your surroundings.
· Don’t stand and work on the top three steps (including a step forming the very top of the stepladder) unless there is a suitable handhold.
· Maintain three points of contact at the working position.
· Ensure any locking devices are engaged.
· NEVER climb on or above the 2nd rung from the top of the ladder or sit on the top of the ladder.
· Do not carry heavy materials up the ladder while climbing.
· Keep body centred between the side rails to maintain balance

	H
	Cheyne

	5
	Working off ladder
	· Reaching out too far
· Pinch Points, Strains, and Sprains
· Falls
Electric shock
	H
	· Do not allow centre of body to pass side rails of ladder
· Think about body positioning; avoid overreaching, hyper extending, location/ position of extremities, are you in the best position for leverage?
· face the ladder always using 3 points of contact. Both feet firmly on ladder rung.
· No ladder shall be erected within 4 meters of a power line.
· Try to avoid work that imposes a side loading, such as side-on drilling.
· Never leave objects on top of an unattended ladder.
· NEVER ‘walk’ or ‘jog’ the
· ladder to another work area.
· NEVER stand on or above the 2nd rung from the top of the ladder or sit on the top of the
· ladder to perform a job task.
· Make sure all objects on the ladder and above the ladder are secure.
· Have a spotter present if working around other employees or pedestrians.

	H
	Cheyne

	6
	Descending ladder
	Falls from jumping or slipping
	H
	· Do not rush, use side rails, use all steps, do not jump
· Always maintain three points of contact. 
· Always face the ladder when climbing down.
· Keep body centred between the side rails to maintain balance. 
· If needed, have another employee hold, and secure the base of the ladder before climbing down.
· Remove all objects/tools from the top of the ladder before climbing.

	H
	Cheyne












